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Good  af te rn oon  J u d y , 

Th an k  y ou  f or  y our  re ce n t  corre sponde n ce  with  our  te am .  We  a ppre ciat e  y our  con sider ation  towa rds 

r e n e w i n g   a cc r e ditation  of  the  14  S e c t i o n   Ph ase  1 Op e rat o r Course  f or  Waste wat e r  a n d  D r i n k i n g   wate r 

Oper at ors .  T h e  course  con te n t   r e ma ins   the  sa me  and  u n c h a n g e d   since   202 2 ’s  a cc reditation  a p p r o v a l . 

Th is classroom style c ou r s e emp h a si z e s   th e  pr oce ss  of  env iron ment al  c o m pl ia n ce   and re p or t i n g ,  as 

re quired by  state a n d f e d er al   l a w  and  our  contracts.  This  c ourse  serve s  as a  reminder  to 

Op e ra tors/ A s soc iates   about our commitment  to en v ironme nta l   c om p l iance   and  the  consequence s of 

n on - c o m pl i a n c e   to both  the  Company a n d ind iv i duals .

Th is  c l a s s r o o m   course  w i l l   t ak e  a n  e n r o l l e d   J a c o b s ’   Op e r a t o r / A s s o c i a t e   a p p r o x i m a t e l y   8.5  h ours  t o 

c o m p l e t e .   T h e  m o d u l e   is  c o m p l i m e n t e d   with  P owe rP oin t  s l i d e s   l e d   b y  our  C ompa n ywide   C o m p l i a n c e  

Tr ain er  so   th e  Op e r a t o r / Asso c i a t e   ca n  m ore   e f f e c t i v e l y   compr e h en d   an d  r e l a t e   to  the  m a t e r i a l  

pre se n ted.  C ourse  a c c ou n tab i li t y  w i l l   b e  docume n te d  b y  a  s i g n e d   course  c o m p l e t i o n   sh ee t  and  th e 

F i n a l   E xa m  scor e  w i l l   b e  tr ack ed  an d  r e cor ded .

As  t h e  cours e  auth or,  I  h ave  2 5  y ea r s  of  waste wate r  e xpe r ien ce  a s  a  c o m p l i a n c e   in spect or,  m a n a g e r  

an d  tr ain er .  I  h o l d   an  active  G rade   1  E n v i r o n m e n t al   C omp l i a n c e   In spector  l i c e n s e   in  C a l i f o r n i a ,   an d 

work  with  a  g r o u p   of  15  me mb er s   in  th e  C & R  g r o u p   wh o  con tribute  to  our  co ur se s   a n d  c o l l e c t i v e l y  

have   ove r  3 00  y ears  of  was te wat e r  a n d  wate r  u t i l i t y   e xpe r ien ce .

We  h ope  y our  S t a t e   w i l l   re n ew   th is  course  with  th e  C EU  e q ui v a l e n c y   of  0.85  C EUs.   Th an k  y ou  f or  y our 

re view  an d  a s s i g n i n g   th e  a ppropria te  C EUs.   If  y ou  r e qu i re  an y  a d d i t i o n a l   inf or ma tion,  p l e a s e   f e e l   f re e 

to  r e p l y   via  e m a i l   or  c a l l . 

S i n c e r e l y , 

E l i s a b e t h   A .   S m i t h 

Compan y wide   C o m p l i a n c e   T ra ine r 

( 2 0 8 ) 4 2 0 - 9 8 0 0  

elisabeth.smith@j acobs.com
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Phase  1: C ompl i a n c e  &  R e p o r t in g 

Execu tive  S u m m a r y 
As  a  com pan y   we  k n ow  th at  without  o ur  e th ics  a n d  i n t e g r i t y — w i t h o u t   a  c l e a r   u n d e r s t a n d i n g   of   wh o  we  ar e  and 

what  we  h o l d   t rue —we  ca n n ot  succe e d.  Th er e f or e   J a c o b s   ( f o r m e r l y   C H2M)  h as  e s t a b l i s h e d   a  cor pora te   v a l u e s  

proce ss  t h at  is  d e s i g n e d   to   h e l p   a l l   associa te s  unde rstand  th e  C ompan y ’s   v a l u e s   r e g a r d i n g   e th ics  an d  i n t e g r i t y   a s 

w e l l   a s  to  h e l p   th em  under stan d  th e  cor pora te   r e sources   a v a i l a b l e   to  a ssist  th e m  with  e t h i c a l   issue s  an d 

question s.  A  M A J O R   com po n en t  of   th is  pro c e ss  is   e n v i ron m e n t a l  c o m p l i a n c e   a n d  r e p o r t i n g ,   a s  re quire d  b y  state  

an d  f e d e r a l   l a w   in  a ddition  to  our  con tra cts.  Th is  pro ce ss  s e rve s  a s  a   r e min der  to  associate s  a b out  our 

com mi tme n t  t o  e n v i r o n m e n t a l   c o m p l i a n c e ,   a n d  th e  consequence s  of   n o n - c o m p l i a n c e   to  b oth  th e  C ompan y   an d 

i n d i v i d u a l s . 

We  a re  h e re  today  b eca use   th is  is  importan t  a n d  u r g e n t   f or  us  -   our  ob ject ive   is  P ER FEC T  c o m p l i a n c e ,   P ERF EC T  

REP ORTING ,  a n d  P ERFEC T   REP ORTING   of  n o n - c o m p l i a n c e . 

Ph ase  1:  C o m p l i a n c e   &   R e p o r t i n g 

Th is  t r a i n i n g   i n c l u d e s   a  ca se  study  wh ich  associa te s  a r e  re quire d  to  work   t h r o u g h   a n d  th ink  ab out.  T h e  study  

i n c l u d e s   m an y  ty pes   of  issue s  an  Associa te  m i g h t   n ot  r e c o g n i z e   d u r i n g   th e  n o r m a l   course  of  wor k  a s  importa n t, 

but  wh ich  c o u l d   l e a d   to  se ri ous   c o m p l i a n c e   a n d  r e p o r t i n g   con ce r n s.   Associa te s  a r e  in str ucte d  to  de te r min e  the 

root  ca use  wh en e ve r  a  situation  of  n o n - c o m p l i a n c e   occurs  a n d  cor r e c t  it  at   t he  sourc e  to  pr e ve n t   f uture 

occurre n ce .  A d d i t i o n a l l y ,   th ey  a re  in structed  th at  t h e  C ompan y   w i l l   n ot  a cc e pt  th e  f o l l o w i n g   an swe rs   a s  r e ason s 

for   p r e v e n t ab l e   n o n - c o m p l i a n c e   or  f a i l u r e   to  p r o p e r l y   report  n o n - c o m p l i a n c e : 

1.     “We  h ad  a  p r o b l e m ,   an d  we  in for me d  th e  Cl i e n t .”   – b e cause  th e  C l i e n t   is   n ot  the  pro per   auth ority  to  n otify . 

2.     “We  h ave  a n  a g r e e m e n t   on   th is  c o m p l i a n c e   issue  with  t h e  s t a t e . ” - b e c a u s e   sta te  r e g u l a t o r s   wor k  t h r o u g h 

per mits   n ot  h an dsh ak es.

3.     “Th e  r e g u l a t o r s   in  th is  sta te  don ’t  e n f or ce  t h a t . ” - b e c a u se  a l l   l a w s   an d  pe r mits  der ive d  th er e of  are 

e n f o r c e ab l e   and  s h o u l d   b e  tr e ate d   as  such .

4.     “Th e  r e g u l a t o r   t o l d   me  to  d o  it  th at  w a y . ” -   b e ca use  pe r mits  ar e  th e  auth ority  on  c om p l i a n c e   an d  can   o n l y  

be  c h a n g e d   t h r o u g h   f o r m a l   modificat ion . 

5.     Comm it   to  un derstan d  an d  f o l l o w   th e  c o m p l i a n c e   proc e ss.

Th e se  are  n ecessa ry  f or  the  f uture  succe ss  of  our  C omp a n y,   pr ote ction  of  a ssociate s  an d  prote ction  of  th e 

en viron me n t .   Th e  cours e  f in ishe s  with  th e  in structor  f a c i l i t a t i n g   an  action  p l a n n i n g   se ssion  a t  th e  pr oje ct  f or 

e m p l o y e e s   t o  r e view  th eir  opera tion  an d  de te r min e  if  impr ove me n ts  a r e  re quire d.  D u r i n g   P h ase  1  t r a i n i n g  

associa te s  a re  n otifie d  of  the  r isk  b oth  p e r s o n a l l y   an d  to  th e  C ompa n y   of   n ot  a c h i e v i n g   P e rf e ct   c o m p l i a n c e   and 

Pe r f e ct  R e p o r t i n g   of  n o n - c o m p l i a n c e .   T h e  f o l l o w i n g   k ey  points  are   h e a v i l y   e mph asized  in  th e  o v e r a l l  

pre se n tation:

• C o m p l i a n c e   is   th e  l a w   an d  the  r i g h t   t h i n g   to  do .

• C o m p l i a n c e   a n d  r e p o r t i n g   is  a  pr oce ss,  n ot  a n  e ve n t   or  a ct ivity . 

• A l w a y s   r e port  n o n - c o m p l i a n c e   a p p r o pr i a t e l y . 

• A l w a y s   r e port  in stan ce s  of   b y pass  or  s p i l l s . 

• Acco u nt a b i l i ty   a n d  r e s p on s i b i l it y   f or  c o m p l i a n c e   is  e ve ryone ’s  job .

• Pr ope r  r e c o r d k e e p i n g   an d  writte n  docume n tation  sup port s  accur ate  r e p o r t i n g . 

• C h l o r i n e   issues  pose  g r e a t e s t   l i a b i l i t y   due  to  th e  v a r i a b i l i t y   of   th is  sy ste m  a n d  must   b e  h a n d l e d   c a r e f u l l y .  

• Commu nica t e  e f f e c t i v e ly   with in  th e  C ompa n y   and  with  r e g u l a t o r s   an d  c l i e n t s . 

• Neve r  sa cr i fice   c o m p l i a n c e   f or  b u d g e t ,   custo me r,   or  ot h e r  r eason s . 

• Pr ote ct   th e  environ me n t   a t  a l l   time s .

• Our  g o a l :   P e r f e ct  c o m p l i a n ce ,   P e rf e ct   R e p o r t i n g   of   n o n -c o m p l i a n c e . 
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Phase  1: C ompl i a n c e  &  R e p o r t in g 

1. Cours e   S y l l a b u s   Desc ription 
C o m p l i a n c e   and  R e p o r t i n g   –  Ph ase  1

Th is  f irst  compan ywide   t r a i n i n g   provides  a n  8 .5  h our  i ntr oduction  to  th e  C ompa n y’s   e th ics  p r o g r a m   a n d  cov e rs 

issues  th at  a r e  of  th e  h i g h e s t   con ce r n   to  b oth  the  EP A  a n d  th e  C omp an y .  Ph ase  1  atte mpts  to  c a p i t a l i z e   on  th e 

t r a i n i n g   p o l i c i e s   a n d  proce d ure s  d e v e l o p e d   f or  th e  J a c o b s   Q u a l i t y   P r oce ss  a n d  b e g in s   with  a  r e vie w  of  J a c o b s ’  

past  a c c o m p l i sh m e n t s .   It  t h e n  in troduce s  th e  purpose  of  J a c o b s ’   C & R  e f f ort  and  ex p l a i n s   h ow  e v o l v i n g  

r e g u l a t o r y   r e quire me n ts  h ave  b e com e  c o m p l e x   an d  n eed  to  b e  s t r i c t l y   adhe red  to.  A  t o p i c a l   a p proa ch  is  th en 

tak e n  to  discuss:

• Th e  n eed  f or  com pre h ensive  a n d  a b s o l u t e l y   a cc ura te  D i s c h a r g e   M o n i t o r i n g   Re port s .

• Bette r  c o n t r o l   of   C h l o r i n e   systems   a n d  r e p o r t i n g   of  a l l   p r o p e r l y   con ducted   m o n i t o r i n g   u s i n g   appro ve d 

me th ods.

• Pr ope r  S a m p l i n g   an d  th e  dif f e ren ce  b etwe en  a pproved,  acce pt e d  an d  unacc e pte d  a n a l y s i s   proce d ure s . 

• Th e  n eed  f or  con cise  R e c o r d k e e p i n g   an d  minimum   r e q uired  e l e m e n t s   f or  l o g   notations.

Actions  we  tak e  to  a ch ieve  th e  C ompa n y’s   s t r a t e g i c   ob jective s  a re  diminishe d  without  e x e m p l a r y   e n v i r o n m e n tal  

c o m p l i a n c e   a n d  r e p o r t i n g   of  n o n - c o m p l i a n c e : 

1)  C ustome r s   de sire  it .

2)  P e rf or ma n ce  e x c e l l e n c e   e ncomp asse s  it . 

3)  Owne r sh ip   c u l t u r e   e n a b l e s   it .

4)  Business  g r o w t h   n ee ds  it .

5)  Marke t  l e a d e r s h i p   re quire s  it .

Ea ch  S e c t i o n   e n c o u r a g e s   p e r s o n a l   ac c o u n t a b i l i t y   an d provides  e x a m p l e s   of  th e  e v o l v i n g   re quireme n ts, 

com mun ication   an d  d ue  d i l i g e n c e   r e quired  in  C o m p l i a n c e   &  R e p o r t i n g .   T h e  cours e  m a t e r i a l s   pr ovide  con fiden ce , 

direction   an d  g u i d a n c e   f or  a t t a i n i n g   our  g o a l   “ Pe rf e ct  co m p l i a n c e   an d  P e rfect   R e p o r t i n g   of   n o n - c o m p l i a n c e ”   to 

be  ach ieve d.  C ourse  re tention  is  c r i t i c a l   with  our   C l i e n t s ’   /   C ustome r s’  satisf a ct ion  i n  our  pe r f e ct  c o m p l i a n c e   with 

a l l   l a w s   an d  r e g u l a t i o n s .   Ou r  C ompan y wide   C o m p l i a n c e   T ra ine r  and  P r o g r a m   Admin istrator  w i l l   b e  a v a i l a b l e   to 

h e l p   E m p l o y e e s   un der sta nd  an d  prac tice   /   a p p l y   wh at  t h ey  h ave  l e a rn e d . 

F i n a l   e x am   question s  r e quir e  th e  Associa te  to  f i l l   out   a n  a tte n dan ce  shee t  t h at  in c l u d e s   C ourse  t i t l e ,   D a te ,  P r in ted 

name ,   a n d  S i g n a t u r e .   T h e  P r oje ct  M a n a g e r   (or  d e s i g n e e )   w i l l   b e  r e quire d  to  e n sure  E m p l o y e e s   a re  u t i l i z i n g   th e 

course  m a t e r i a l   a p p r o p r i a t e l y   a n d, in  th e  f i e l d ,   a re  s u c c e s s f u l l y   a p p l y i n g   what  th e y  h ave  l e a rn e d . 

Th e  C ourse  con tent  a n d  b rief  de scr iption  is  pr ovided  in  th e  Appendix.
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2. M o d u l e   L e s s o n   P l a n 
Phase  1: C o m p l i a n ce  & R epo rting is  a  pre se n tation  g i v e n   in  a  c l a s s r o o m   /   t r a i n i n g   room  s e t t i n g   d e s i g n e d   to  a l l o w  

th e  par ticipan t  th e  opportu n ity  to  r e a d  course  m a t e r i a l s   a n d  Power P oin t  pre se n tation  s l i d e s   w h i l e   b e i n g   g u i d e d  

by  th e  pre sen ter,  our  C omp a n ywide   C o m p l i a n c e   T r ain er ,  an d  o b s e r v i n g   /   e x p e r i e n c i n g   e x a m p l e s   of  th e  con tent. 

Th e  pr e sentation  a cc ompan ied  b y  discussion,  question s  a n d  an swe rs   w i l l   e n c o u r a g e   u n d e r s t a n d i n g   an d  l e a r n ed  

k n o w l e d g e   t h r o u g h   cou rse   c o m p l e t i o n .   T h is  co urse  h as  a  F i n a l   C ourse  Ex am   at   t he  e n d  th at  w i l l   b e  sc or e d  an d 

tra ck ed.

Th e  l e a r n i n g   e n viron men t w i l l   b e  a  quiet  a re a  in  a  t r a in i n g   r oom  or  con fe r e n ce  r oom  with  site   a ssociate s  wh e re  

th e  C ompan y wide   T rain er   pre se n ts  the  cours e  in  a   c l a s sr o o m   s e t t i n g .   T h e  P r oje ct  M a n a g e r   w i l l   b e  re s p o n s i b l e   for 

p r o v i d i n g   th e  E m p l o y e e   wit h  th e  a s s i g n e d   C ourse  question s,  C ourse  c o m p l e t i o n   s i g n   of f  sh e e t ,  a l o n g   with  other 

m a t e r i a l s   ( c a l c u l a t o r ,   sc r atch   pape r  f or  n otes   a n d  computat ions)   an d  w i l l   c o l l e c t   the  F i n a l   Ex am   a f ter  c o m p l e t i o n . 

Th e  F i n a l   Exa m  w i l l   se r ve   to con f i rm  th e  E m p l o y e e s   re tention  of  th e  C ourse  a n d  may  b e  u t i l i z e d   as  par t  of  th e 

E m p l o y e e   P e rforma n ce   P r o g r a m   i n t e r n a l l y   k n own  as   e3.
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3. P r o g r a m   T r a c k i n g   and  A c c o u n t a b i l i t y 
Th e  C ompan ywide   C o m p l i a n c e   Tra iner,  or  e 3  cor pora te   sof twar e  f ra me work ,   w i l l   score  a n d  f i l e   the  F i n a l   C ourse 

Exa ms.  A  sc or e   of  7 0 %   is  r e quire d  to  P ass.  R e s u l t s   w i l l   b e  ma de  a v a i l a b l e   to  t h e  site  super visor. 

Th e  C ompan ywide   C o m p l i a n c e   Tra iner   an d  P r o g r a m   Admin istrator  w i l l   b e  a v a i l a b l e   to  t hose  par ticipan ts  s h o w i n g  

a  n ee d  f or  spe cif ic  C ourse  assistan ce .  E m p l o y e e s   w i l l   b e  g i v e n   th e  C ourse  m a t e r i a l   ob jective s  a s  par t  of  th eir 

q ua r t e r l y   pe rf or ma n ce  ob jective s.
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30  min .

Phase  1: C ompl i a n c e  &  R e p o r t in g 

Appendi x  A.  Cou rs e  M o d u l e   Desc riptions

Th e  f o l l o w i n g   M o d ul e s   a re  of f e r e d  in  the  r e co mmend ed  p r o g r e s s i o n : 

Modul e Descripti on Duration

S e c t i o n   1   –

Course  L e a r n i n g  
Objectives

•  M e n t a l   h e a l t h   topic

•  Topic   of  c o m p l i a n c e   and  r e p o r t i n g   introduced 

•  A g e n d a   for  day  e x p l a i n e d ,   reviewed

•  Each   attendee  introduces  t h e m s e l v e s   and 
          describes  job   re spo n si bi l it i e s  r e l a t e d   to  c o m p l i a n c e 

S e c t i o n   2   –

Over vie w,   Acco m p l i s h m e n t s 

•  Re vie w  our  com pan y   v a l u e s   f or  e th ics  a n d  i n t e g r i t y 

•  A  M A J O R   comp on en t   of  our   e th ics  p r o g r a m   is
en v i r o n m e n t a l   c o m p l i a n c e   a n d  r e p o r t i n g   as
require d  b y  state  a n d  f e d e ra l   l a w 

•  E x e m p l a r y   e n v i r o n m e n t a l   c o m p l i a n c e   is   a  c r i t i c a l 
par t  of  our  custo me r s’   e xpe ct ation s 

•  P e rf e ct   c o m p l i a n c e   is  a  pr oce ss:  iden tify
c o m p l i a n c e   issue ,  r e s o l v e ,   d ocume n t  issue  a n d
r e s o l u t i o n ,   n otify  an d  r e port ,  tr a in  a n d  pre ve n t

•  C o m p l i a n c e   an d  R e p o r t i n g   ar e  th e  c u l m i n a t i o n   of
eve r y  associa te ’s  activity  e ach   day

30  min .

•  Re view  our  a w a r d - w i n n i n g   per f or ma n ce   with
          q ua l i t y ,   sa f e ty ,  a n d  l a b o r a t o r y                                              

S e c t i o n   3   –

Why  a re  We  He r e

•  E n h a n c i n g   th e  e n viron ment  is  our   pr ima r y
business,  as   de scr ib ed  in  th e  P urpose  S t a t e m e n t 

•  Th e  ob jective   is  to  l e a r n   pr oce sse s  f or  c o m p l i a n c e 
a n a l y s i s ,   r e c o r d k e e p i n g ,   and  r e p o r t i n g 

•  Our  c l i e n t s   a f f irm  th at  e x c e l l e n t   r e co r ds  of
c o m p l i a n c e   is  th e  e xpe ctat ion 

•  Our  con tr acts   i n c l u d e   pr ovi sion s  th at  r e quire
c o m p l i a n c e 

30  min .

•  En sure  c o m p l i a n c e   t h r o u g h   due  d i l i g e n c e   t h r o u g h 
          docume n tation                                                                          

S e c t i o n   4   –

E v o l v i n g   Re qu ire me n ts

•  History  of  N P D E S ,   e v o l u t i o n   of   wate r  a n d / o r 
waste wat e r  r e g u l a t i o n s ,   th e  C l e a n   Wate r  Act  is  on e
of  th e  f irst  en v i r o n m e n t al   l a w s   th at  c r i m i n a l i z e s 
n e g l i g e n c e 

•  Re vie w  h i g h l i g h t s   of  C l e a n   Wate r  Act  an d  S a f e 
D r i n k i n g   Wate r  Act.

•  P e rmit  c o m p l i a n c e   pe r spe ctives  h ave   c h a n g e d 
fr om   a dministr ative   awar e ness  to  pe r f e ct ion

•  D e te r min e  r oot  ca use   of  e ve ry   wate r  a n d / o r 
waste wat e r  n o n - c o m p l i a n c e   e ve n t,  use  of  t o o l s   t o
a n a l y z e   an d  dete rmin e  where  to  f ocus 
impr ove me n t 

30  min .
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M o d u l e Descri ption Durat ion

S e c t i o n   5  –

D i s c h a r g e   M o n i t o r i n g   Repo r ts

S e c t i o n   6  –

C h l o r i n e   S y s t e m s   a n d 

M o n i t o r i n g 

•  Un der sta n d  importan ce  of  D MR  pr oce ss,  oth er 30  min .

per mit  r e quireme n ts

•  Use  me asure me n ts  an d  tr ends

•  Ta k e  a ct ion  to  pr e ve n t n o n - c o m p l i a n c e   or  r e turn
to  c o m p l i a n c e 

•  D ocume n t  a ctions   a n d  c o m p l i a n c e   st atus

•  Notif y  super visor,   proje ct   m a n a g e r ,   C l i e n t , 
r e g u l a t o r 

•  A l w a y s   r e port  an y  b ypass,  o v e r f l o w ,   e quipme n t
o f f l i n e ,   proc e ss  o p e r a t i o n a l  c h a n g e s ,   pe r iods  of
upset  (de f ine  a n d  e x p l a i n   th ose  con ditions)

•  En sure  con tinuous  m o n i t o r i n g   re cor ds  a n a l y z e d . 

•  Most  d i f f i c u l t   pa r ame te r   to  c o n t r o l ,   assure  1 0 0 % 90  min .

c o m p l i a n c e 

•  D i f f i c u l t   b ecause   of  f a l l i b i l i t y   of  sy ste ms,   pumps ,
c r e a t i n g   var ian ce  in  e f f l u en t;  m o n i t o r i n g   mor e
f r e q u e n t l y 

•  Know  per mit  o b l i g a t i o n s   –  t e s t i n g   u s i n g 
a l t e r n a t i v e   m e thods,  pr oce s s  t e s t i n g 

•  D a ta  g e n e r a t e d   b y  a pproved  me th ods  is
r e p o r t a b l e 

•  Re vie w  pe r mit  f or  e xa ct   t e s t i n g   p r o t o c o l s , 
r e p o r t i n g   con ditions

•  C h l o r i n e   an a l y z e r s   a n d  r e cords,  c r i t i c a l   to
c o m p l i a n c e   m o n i t o r i n g   –  re quire  f r e quen t
ca l i b r a t i o n ,  c h e c k i n g 

•  Re vie w  c i r c u l a r   ch arts,   e x a m p l e s   of  g o o d   n otes 
an d  u n c l e a r   on es

•  A n a l y z e r s   re quire  f requen t c a l i b r a t i o n 

•  R e c o r d i n g   de vice s   m ust  b e  ch eck e d   D A I L Y 

                                                      •  A n a l y z e r s   a re  pr imary   dat a  sourc e                                  

S e c t i o n   7  – •  En sure  eve r y one  understa nds: 15  min .

Re view  Key  Points 1.

2.

3.

4.

5.

Impor tan ce  of   Pe rf ect   c o m p l i a n c e   a n d
Pe r f e ct   R e p o r t i n g   of  n o n - c o m p l i a n c e  

Th e  c h a n g i n g   r e g u l a t o r y   environme n t 

Th e  c r i t i c a l   n ature  of   the  DMR  pr oce ss 

C h l o r i n e   sy stems   re quiremen ts

C h l o r i n e   m o n i t o r i n g   equipme n t

S e c t i o n   8  –

S a m p l i n g   an d  A n a l y s i s  

Pr oce dures

•  Avoi d  p r e - t e s t i n g ,   s e l e c t i v e   m o n i t o r i n g   (def in e 30  min .

an d  e x p l a i n   th ose  con ditions)

•  S a m p l i n g   an d  a n a l y s i s   me th ods:  4 0  C FR  136, 
141  me th ods  ar e  appr ove d

J a c o b s   E n g i n e e r i n g   G roup   In c. 
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•  C on sidera tions   f or  con tinuous  m o n i t o r i n g 

•  C o l o r   w h e e l s   a n d  c o l o r   compara tor s   are   NOT
acc e pte d  or  a pproved  me th ods  f or  c h l o r i n e 

•  Hach  me th ods  with  c o l o r i m e t e r   a n d
spe ctr oph otome te r  a r e  a ccepte d,  if  own  curve 

                                                                          drawn                                                                                       

S e c t i o n   9   –

R e c o r d k e e p i n g 

•  A l w a y s   r e cor d  time ,  dat e ,  i n i t i a l   e n try ,  c a r e f u l l y 60  m in .
e x p l a i n   c o m p l i a n c e   data,   p r o m p t l y   r e te st  a  n o n - 
c o m p l i a n c e   e ve n t 

•  Re vie w  g o o d   s a m p l e   e n tr ies  to  m o d e l   a n d
e m u l a t e 

•  C h e ck  other  a rea s:  sta te ,  pe r mit  r e quireme n ts  f or
ce r tif icat ions

•  D ocume n te d  c a l i b r a t i o n   of   f l o w   me te r s,  s c a l e s , 
l a b   e quipme n t

  •  Minimu m  re quireme n ts   f or  l o g b o o k   e n trie s                 

S e c t i o n   1 0  –

Commun icat ion

•  S o l u t i o n s   i n c l u d e   i n f o r m i n g   m a n a g e r ( s ) , 60  min . 
c o m m u n i c a t i n g   w ith  r e g u l a t o r s ,   an d  c l i e n t s 
p r o m p t l y   in  w r i t i n g 

•  A l w a y s   t re a t  r e g u l a t o r s   a s  c usto me rs,   g i v e   n otice
an d  g e t   a dvice  in  w r i t i n g 

•  Tips  f or  d e m a n d / u n a n n o u n c e d / n o n - r o u t i n e 
inspe ction s

•  C a l l   supervisor  a n d  m a n a g e r ( s ) ,   b e  c o r d i a l   an d
coope r ative

•  Ask  f or  c r e d e n t i a l s   a n d  scope  of  in spection

•  Esc ort  in spe ctor  at  a l l   tim e s   a n d  provide 
appropriate  sa f e ty  e quipme n t

•  Answe r  a l l   question s  t r u t h f u l l y ,   provi de 
informa tion  r e quested 

•  P rovide   copie s   of  inf or ma tion  r e queste d

•  D o  n ot  discuss  past  e n v i r o n m e n t a l   p r o b l e m s  

•  Ne ve r  h ide  in for ma tion 

•  S p l i t   s a m p l e s   w ith  r e g u l a t o r  

•  P icture s  c an  b e  taken

•  P roject   m a n a g e r   to  a tte n d a l l   inte r vie ws

•  Ta k e  t h o r o u g h   n ote s

•  D iscuss  p r e l i m i n a r y   f i n d i n g s   a t  c o n c l u s i o n ;   r e view
          an d  r e spon d  to  r e port                                                          

S e c t i o n   1 1  –

Ca se   S t u d y   E xe r cise ,  

Action  P l a n n i n g 

J a c o b s   E n g i n e e r i n g   G roup   In c. 

Re vision  Fe b ruary  1 6,  2022

•  Bre a k  in to  s m a l l   g r o u p s ,  r e v iew  ca se  study,
discuss ,  a n swe r  question s ,  r e port  out  t o  g r o u p  

1 . F o l l o w   o f f i c i a l   r e g u l a t o r y   p r o t o c o l   

2. D ocume n t  a ct ions  r e g u l a t o r   a sk  to  i m p l e m e n t  

3. No  h an dsh ak e  d e a l s 

4 . R e g u l a t o r s   c a n  in ter pre t,  b ut  can ’t   c h a n g e   pe r mits 

Continued  on  nex t  p a g e 

30  m in .

P a g e   9   of  12



Phase  1: C ompl i a n c e  &  R e p o r t in g 

5. How  to  p r o p e r l y   a n notate  charts

6. Un derstan d  h ow  s m a l l   o p e r a t i o n a l   issues  can 
        be co me  b i g   c o m p l i a n c e   p r o b l e m s                                                                     

S e c t i o n   1 2  –

Action  P l a n n i n g 

•  Re vie w  ac tions   n e e ded  to  m e e t  c o m p l i a n c e   a n d 15  m in .

r e p o r t i n g   re quire me n ts

1. Cre ate   a ction  p l a n   f or  areas  to  improve 

2. I n c l u d e   a ct ions  t h at  a r e  a l r ea d y   c o m p l e t e d   w e l l 

3. A s s i g n   some on e   to  s upport  e ach  a re a  with
                                                                            d e a d l i n e s   f or  n ew  ac tivities                                             

S e c t i o n   1 3  –

Re view  Key  Points

•  En sure  e ve ry one  understa nds: 30  min  

1. S a m p l i n g ,   a n a l y s i s   proce d u re s

2. Approved  an d  acce pte d  me th ods

3. R e c o r d k e e p i n g   sta n dards

  4 .      Commun icat i ons  with  in spe ct ors                                    

S e c t i o n   1 4  –

C l o s i n g 

•  C o m p l i a n c e   is  th e  l a w ,   th e  r i g h t   t h i n g   to  do 15  min . 

•  C o m p l i a n c e   an d  r e p o r t i n g   is  a  pr oce ss

•  A l w a y s   r e port  n o n - c o m p l i a n c e   ap p r o p r i a t e l y   

•  Acco u nt a b il i t y,   re s p o n s i bi l i t y   –  e ve ryon e ’s  job

•  P roper  r e c o r d k e e p i n g   supp orts   acc ura te
r e p o r t i n g 

•  P ay  a tte n tion  to  c h l o r i ne   m o n i t o r i n g ,   r e p o r t i n g   

•  C omm un icate   e f f e c t i v e l y   with  r e g u l a t o r s ,   c l i e n t s  

•  Ne ve r  sa cr if ice  c o m p l i a n c e   f or  an y  reason

•  A l w a y s   pr ote ct   th e  e n vironme n t

•  Our  g o a l :   pe rf e ct   c o m p l i a n c e ,   pe r f e ct  r e p o r t i n g 
          of  n o n - c o m p l i a n c e                                                                

Ph ase  1  F i n a l   E xa m

T o t a l   Hour s

(minus  l u n c h   b r e ak )

12  Q uestion  Ex am   F o l l o w e d   b y  C l o s i n g   D iscussion

A l l   Ho urs  L i s t e d   ar e  Firm   Est ima te s

30  m in .

8. 5  Hours 
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Appendi x  B.  Cou rs e  C o m p l e t i o n   S i g n - O f f   S h e e t 
Upon  c o m p l e t i o n   of  e ach   S e c t i o n ,   th e  E m p l o y e e   w i l l   l e g i b l y   print   t he ir  n ame   an d  provide   a  v a l i d  

s i g n a t u r e   a n d  date  to  r e ce ive   cr e dit.  T h e  C ompan ywide   C o m p l i a n c e   Tra ine r   (or  d e s ig n e e )   is  r e s p o n s i b l e  

for   Atte n dee  e n r o l l m e n t .   The  Atten de e  m ust  com mit  t o  f u l l   par ticipation ,  a n d  a p p l i c a t i o n   of   a cquire d 

k n o w l e d g e   towa rds  i n d i v i d u a l   p r o f e s s i o n a l   g r o w t h .   Th e  P r o g r a m   Administr ator  w i l l   f i l e   th e  s i g n a t u r e  

sh ee ts  with  th e C ompan y wide   Tra ine r   in to  a  se cure  f i l i n g   n e twork .
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Appendi x  C.  C o m p l i a n c e   &   R e p o r t i n g   Ce rtificat e  of  C o m p l e t i o n 

Upon c o m p l e t i o n of th e C ourse , th e Pr oje ct Admin istra tor w i l l c o m p l e t e th is C e r tif icate a n d provide a copy to

th e E m p l o y e e f or their re cor ds. At t h e site l e v e l , th e E m p l o y e e is r e s p o n s i b l e f or s ub m i t t i n g th is C e r tif icat e to

th e S t a t e a n d p a y i n g an y a p p l i c a b l e state C EU f ees. T h e P r o g r a m Admin istrator ma y a ssist, a s n ee ded. Wh en

require d,  th is  f or m  w i l l   b e  customize d   to  i n c l u d e   S t a t e   spe cif ic  inf or ma tion.
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Eli sabe th Anne Smith 
Com panywide Compliance Tra iner

EDUCATION

• Awa rded  Air Force R OTC college  scholarship

• Uni ve rsity of  California, R ive rside , Calif ornia

• Har v e y  Mudd College,  Clare mont, Californ ia

Summary/Profile

Ms. Smith is skilled in all aspects of compliance training, managing 

industrial pretreatment programs, and treatment facility security. She 

has co nducted environmental auditing, prepared legal framework to 

support local industrial pretreatment, and supported investigative 

teams working under attorney privilege. Ms. Smith is a certified 

California Grade 1 Environmental Compliance Inspector.
• Unive rsity  of  California, Sacra mento, California, 

Off ice of Water Progra ms: Pro ject Experienc e 
o  Ind ustrial P re treatment  Inspe ctions

o  Wa ter  Trea tment P lant Ope ration,  Volumes 
1  and 2

o  Op era tion of Wastewa ter  Treatment P lants 
Volumes  1  and 2

CERTIFICATIONS

• Californ ia Water  Environ mental Associa tion 
(CWEA)  Grad e I Envi ronmental
Compliance  Inspe ctor

PROFES S IONAL AFFILIATION S

• America n  Water Works Association 
(Emerge ncy Preparedness &  Sec urity 
committee  member)

• CWEA  ( member)

AWAR DS

• R ocky  Mountain  Water  Environment 
Associa tion  Ind ustrial  Pretrea tment 
Coord in a tor of  the Year, 2004

• CWEA  Saf ety Award, Santa Ana River Ba sin 
Section , 2 002

Compan ywide Complian ce Train er 
Jacobs

Colorado Springs, Colorado

Ms. Smith prov ides regulatory compliance training to O & M  st aff for 

Jacobs.  She prov ides training to  project management staff on  company 

tools to  facilitate understanding, tracking, and improving permit 

compliance. Ms. Smith works closely w ith the Compliance and 

Reporting Group to  update compliance training as  new regulatory 

changes  and issues arise.

Ms. Smith has been instrumental in developing and producing a series 

o f multimedia training o n a variety of topics that are delivered to  all 

eligible associates and then become part of  required onboarding 

training for new hires.  An external review of systems by a  nationally 

recognized autho rity described the program as “far and away the 

leader in the environmental field.”

She regularly delivers  webinars o n  a v ariety o f topics to project 

workers in the field.  Previous to pics include cybersecurity,  active 

shooter, data handling, workplace security,  sampling protocols,  and 

spill reporting.

Ms. Smith has studied security issues related to O &M facilities –  cybersecurity and physical security. She sits on  the 

AWWA Emergency Preparedness &   Security comm ittee, which works to shape and influence  regulations  and industry 

guidance. She mo nitors  security warnings and comm unicates them  to  company  personnel.
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ELISABETH ANNE SMI TH 
COMPANYWIDE  COMP LIANCE TR AINER

Industrial Pr etr eatment Coordinator 
CH2M HILL

Rio Rancho,  New Mexico

Ms. Smith served as  the Industrial Pretreatment Inspector, developing a pretreatment program  under a compliance  

o rder from  the U.S. Environmental Protection Agency. She co nducted an  industrial waste survey, developed the 

m o nitoring and reporting program, identified and categorized significant industrial users, developed the implementation 

manual, developed local limits, drafted the sewer use ordinance, and drafted the enfo rcement response plan. D uring  

this process, Ms. Smith met regularly with the Utility Director, City Attorney, City Clerk, and other city departments  to 

coo rdinate program  elements. In  addition, she made several presentations to  t he Utility Commission and the City  

Co uncil regarding pretreatment program  implem entation. For her work in Rio  Rancho, Ms. Smith received the 2004 

Industrial Pretreatment Coordinator o f  the Year Award from  t he Rocky Mo untain Water Environment Association .

Industrial Pr etr eatment Inspector 
CH2M HILL

Rialto, California

As Industrial Pretreatment Inspector, Ms. Smith managed the pretreatment program and served as the program 

inspecto r. She conducted inspections, performed grab and compo site sam pling, and documented results. She prepared 

mo nthly client reports and quarterly and annual re gulatory reports. Ms. Smith also  surveyed and inspected new 

businesse s in the City to  determine if they needed regulation under the pretreatment program. She interfaced with 

regulatory agencies, industrial users, and the City of Rialto,  preparing do cuments  fo r permitting and enforcement 

activities.

Ms. Smith also  served as Project Safety Team Leader. She im plemented a comprehensive training program to  com ply 

with Occupatio nal Safety and Health Administration (OSHA) requirements a s well as  California OSHA requirements.  She 

coo rdinated weekly staff  safety training topics, mo nthly plant inspections by the safety team, and annual plant 

inspections by the company. She presented Rialto  project’s training system during the Project Safety Team  Leader 

Summ it 2000 as  a mo del for other projects. Under her leadership, the Rialto project earned the 2002 Safety Program of 

the Year Award from the Santa Ana River Basin Section o f  the CWEA.

Leg al  Secre tary
Bonne, Bridges,  Mueller, O’Keefe and Nichols 

Riverside, Calif orni a

As a  legal secretary in a medical malpractice defense firm, Ms. Smith worked with an attorney responsible for 10 to  20 

cases. Familiar with each local district’s rules fo r court and filing, she  managed the atto rney’s calendar and filed motions 

and do cuments  in court on a  wide variety o f alleged medical malpractice cases . She est ablished coo perative  

relationships with insurance carrier representatives, doctors, attorneys, courtroom  clerks, and attorney service 

personnel.
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